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7KDL 5RRQJ 5XDQJ ,QGXVWU\ IDFWRU\ 6DNRQ 1DNKRC
VWXGHQWY DW QLQH VFKRROV

%DQ 1RQJODG 5DWSWLG
%DQ 1RQJEXDVDQJIZLWW O
%DQ S8PFKDQ 6FKRRO :
%DQ 7DPXDQJ 6FKRRO
%DQ 6DQDP %LQ 6FKRRO oy
'DHQJ .KDP 3UDFKD 6D P DN|NE

%DQQDNR\ 6FKRRO |
%DQ 1RQNXQJ 6FKRRO
%DQ 6DPDNNHH 6FKRRO




SKLWVDQXORN 6XJDU IDFWRU\ DZDUGHG VFKRODUVKL
:DW 5DW 6DPRVRUQ 6FKRRGBDW 5DWEXPUXQJ 6FKRR

™POW %XHQJOXP 6FKRRO %DQQRQJIJVDSDQJ 6FKRRC
:DW .UXQJVUHHFKDURHQ 6FRWAEP\RP 6FKRRO
5SDUGFKDURHQ 6FKRRO :DW %DQJVDL 6FKRRO
%DQJIJNUDWKXPSLWKD\DNRPSKRCEKBW 6DNXGC@KRRRC
%DQ\DQJWKRQ VFKRRO %DQWKDOR 6FKRRO
:DW 7KD ODNKDP 6FKRRO :DW :DQJ ODGXHD 6FKRR(
‘DW 7KDQD 6FKRRO OHWKHHSLWWD\D 6FKRRC

:DW 6LUL 6XWWDZDV VFKRROPQKQRQJWXP 6FKRRO
IRHQNXPZLWWD\D 6FKRRO:DW 3D ODNKDS 6FKRRO
%DQWD\DQJ 6FKRRO %DQ :DQJ <DQJ 6FKRRO
:DW 'RQJPHH 'DQJOQDPNRRVXNVD 6FKR
&KXP&KRMQQHUQNXP 6FKRARAIV %DQ 0ODL 6FKRRO
%DQ ODL 3KUDLPDQL )ULHQBRXKBHQJ 'LQ 3LWWD\D

6EKRRO EKXPFKRQ %9DQ .DPSKDH:
%DQ +QRQJNORG 6FKRRO :DW .0DQJ 6XUL\DZRQJ 6
6XNVDODL 6FKRRO
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S3URYLQFH WR SURPRWH
VWXGHQWYV

ORELOH OHGLFDO 8QLW 3URJUDP

/KDL 5RRQJ 5XDQJ 6XJDU ,QGXVWU\ 3KHWFKDEXQ Z
3XEOLF +HDOWK &HQWHU 3KHWFKDEXQ 3URYLQFH W
GHQWY ZKR OLYH LQ UXUDO DUHDYV
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SURPRWH DFWLYLWL

%DDQUDL 6XJDU ,QGXVWU\
QLQJ HYHQW RUJDQL]HG E
ZLWK EDKW DQG SURY
VWDOOV IRU WKH HYHQW

(QYLURQPHQWDO 3UFRp
VEKRROV

3KLWVDQXORN 6XJDU IDFW H
VRUWLQJ FDPSDLJQ IRU WKE SHQ
RR

D WRWDO RI SDUWLFLSD



OROXQWHHU 3URMHFW

%DDQUDL 6XJDU ,QGXVWU%DODBWRBU\6EUDO O,KE XO/ W U\
ZHOO IRU %DQ 7KDS 0DQ ZDWHWDQYDB@NSIRMR FDQH D
VXSSRUW ZDWHU FRQVXPSIWURQGLQDWWH IFRMPX%DQ . L
QLWLHV WULFW B6XSKDQ %XUL 3URY

7KDL 5RRQJ 5XDQJ 6XJDU ,3XEXWDDX BRNKXQDU IDFW
1IDNRUQ UHSDLUHG XWLOLW\NDSRWR VGBI 8 OHRSH FINFW IOA L)
W\ OLQHV DW %DQ 6DHQ 3KIXK®P.X%RPDQ WBLMWMRP 'LVW
1IDNKRQ 3URYLQFH SURYLQFH
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7KDL 5RRQJ 5XDQJ 6XJDU ,TKDNVHRR Q6 BNXIORI 6XIDU ,
1IDNRUQ FOHDQHG WKH SXEINRKU®MR DLG\S DR MYGKLNY WEH UN.
WHUVHFWLRQ Rl %DQ 6DQDPW D QERRBEERNDIDQJI .XV
NRQ 1DNKRQ 3URYLQFH NKRQ 3URYLQFH
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7KDL 5RRQJ 5XDQJ 6XJDU ,TKEOXVWIRROGDNIKGRK@®QJ 6XJI
1IDNRUQ ZRUNHG WRJHWKHWKHEIWKNKDEKE UHNS B HOHGY W
DW %DQQRQJODG FRPPXQLW\RMR FRG.D QQWBHQIRDGWDF
DQG LPSURYH WKH ODQGVFDSHHWFKDEXQ 3URYLQFH

7KDL 5RRQJ 5XDQJ 6XJDU ,QIGXWWERRODNKR®DQJ 6XJI

1IDNRUQ UHSDLUHG WKH UBBRIGW FKHENX QV K B RIDN MR UV F

DW %DQ 6DQDP %LQ .XVXPIDQUBBNRQVRDMKERQLU WKH

SURYLQFH ORR 6D 3UDGX :DFKLDQ %X!
SURYLQFH
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/ILQ 6ZHHW &DUH 6 KAWRKN LIBHRGMEDF-NNY. QJ FOI
WXBEHIRU SHRSOH ZKR DUH YLVXDOOWH®BB DAL
IRU WKHP

'Q FROQWLQXDWLRQ UHMP PRRIM SIRRIAMMSHI X 00\ ODXQ
ZKHUH ZH RIIHUHG EDNLQJ FODVV ZH IRUHVHH WKH |
DQG ZDQW WKHP WR KDYH D FDUHMUHE KR U WK BDQ GAD/W
WDEOLVKH @ X\FRMKDWODGORZHG WKHP WR VHOO SURGX
SRUW PDUNHWLQJ DFWLYLWLHV

e

7KH SURJUDP XQ@XEPHVKFHOEGBBQG SDUWLFLSDQWYV
FRRNLQJ LQVWLWQRLZRQ FKBIQWE ZHO®I IHUHG ILYH PHQ

&KRFRODWH &KXDWWR&KNNHVKH\WVSHUHU

6FRQH -DP E\ -DPHV %RXODQJHULH
ODGHOHIQHARRIGRQ EOHX "XVLW &XOLQDU\ 6FKRRO
ORFKD &RRNARHHWKHU )RXQGDWLRQ

5HG 9HOYHW &RRNLHV E\ 7TRIHWKHU )RXQGDWLRQ
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IBXBERITHUHG WZR VHOOLQJ FKDQQHOV
7KUHH RQOLQH SODWIRUPVY ODXQFKHG LQ $XJXVV

)DFHERRN $8%(
'QVWDJUDP EDNHGEOLQGDXEH

#/LQH # KND\P
&XVWRPL]JHG RUGHU IRU FRUSRUDWH DQG VRFLDO

%DNLQJ 3URJUDP IRU === —
FDWLRQ &HQWHU

%DDQUDL 6XJDU ,QGXVWU\ 2% @[
EURZQLH EDNLQJ ZRUNVKR Lryag g
VWXGHQWY DW VSHFLDO H's

7KDQL 7KH REMHFWLYH z W¥a
SDQWV ZLWK VNLOOV DQG '=
ILQLVKHG SURGXFWV DW OF
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2YHUFRPLQJ WKH SDQGHPLF RI &F
7KDL 5RRQJ 5XDQJIVWXIRUWHEBXBKH IROORZLQJ RUJDQL

6XSSRUWLQJ OHGLFDO $JH Q F L Hrysucarcrour
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- 6SRQVRUHG WKH SXUFKDVH RI PHGLEDO"HTXLSPHC

DW PHGLFDO DJHQFLHVY WRWI®» YDOXHG: =« EDI
- 7TKURXJK SWKDRYKDQRU VXSSRUW H.G e

EDKW WR KHOS ZLWK WKH SUHY HQWLRQ levu

- 6SRQVRUHG /LQ VXJDU IRU 3ULHVW #RVMSTWDO DQC
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3DQWU\ R 6KDULQJ

- /IRFDWHG LQ ITURQW RI1 755 +HDG 2IILFH
- 3URYLGHG VXJDU DQG QHFHVVLWLHY LQ WKH FDEL
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%DQJNRN OHWURSROLWDQ $GF
ODGDP 3DQJ .KXQ 1XDOSKDQ
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SGRQWKDQL 3URYLQFLDO 3ROL
KXQ )XQGKNXD )XQGHQ KHDUW
(MDQ IDFHERRN SDJH 0 IRC
'DQFKDQDEXUL 6RFLDO 6HFXUI
/JREFDO JRYHUQPHQW DJHQFLH\
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/ILQ )DPLO\ 9OROXQWHHU IRU &65 SURMHFW

/ILQ 9ROXQWHHU 3URJUDP LV RUJDQL]J]HG WR FUHDWH
HQKDQFH UHODWLRQVKLS ZLWK WKHLU FRPPXQLWLHYV
TXDOLW\ RI OLIH RI SHRSOH LQ WKH DUHD WKURXJK
HU DV ZHOO DV FDQH IDUPHUYV

/(KH SURMHFWYV ZHUH LPSOHPHQWHG LQ WKH IROORZL
/7KDL 5RRQJ 5XDQJ ,QGXVWU\ IDFWRU\ 3KHWFKDE:
/KDL OXOWL 6XJDU ,QGXVWU\ IDFWRU\

%DDQUDL 6XJDU ,QGXVWU\ IDFWRU\

SURMHFW UHVXOWYV
- HPSOR\HHVY SDUWLFLSDWHG
- VWXGHQWY EHQHILWHG IURP WKH SURMHFW
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5DLVLQJ &KLFNHQ IRU (JJV SURMHFW DW %DQ 1D 7DNX
EXQ 3URYWRSMRYLGH OHDUQIGHY HBRBSRY BNV i R UOMIM H
OHDUQHG KRZ WR XVH WKHLU IUHH WLPH LQ D XVHIXO

OXVKURRP SODQWLQJ SURMHFW DW %DQ 1RQJ 3DN 'R
WULFW .DOQFKDQDEWHLSIMRPYHWHHRRG SURFHVVLQJ VI
URRPV DQG DOORZ WKHP WR EH XVHG LQ OXQFK SURJ

+RPPBHURZQ YHIJHWDEOHY 3URMHFW DW :DW 7KDS .KOD
/KDQL SURMEREGEHQWY FDQ FRQVRERH WHHALW DKEFORHHV |IRU
GHQWYV OHDUQHG KRZ WR XVH WKHLU I UHH WLPH LQ D
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&DQH )DUPLQJ &XUULFXOXP 3URMHFW

3KLWVDQXORN 6XJDU IDFWRU\ ZRUNHG WRJHWKHU ZLW
QD 3KLWVDQXORN WR H[FKDQJH NQRZOHGJH LQ VXJDL
ZHUH DEOH WR OHDR® HQ 8 WKIMOFKDLQGMIRZLQJ FDQHV
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6 XJDUFDQH +DUYHVWHU 3URMHFW

SKLWVDQXORN 6XJDU IDFWRU\ RUJDQL]JHG D ZRUN
VKRS IRU SDUWQHUHG FDQH IDUPHUYV WKDW DOUHD

RZQ FDQH KDUYHVWHU RU LQ SURFHVV RI EX\LQJ :H
WDXJKW WKHP DERXW VDIHW\ FRVW HIILFLHQF\ DQC
RSHUDWLQJ V\VWHP DV ZHOO DV PDLQWHQDQFH

&DQH +DUYHVWHU 3URJUDP

/KDL OXOWL 6XJDU ,QGXVWU\ IDFWRU\ RUJDQL]JHG D F
WR SUDFWLFH EHIRUH JRLQJ LOWR WKHFIRQOLGW QFHL Y

GXFH GDPDJH WKDW FDQ SRVVLEO\ RFFXU LQ WKH ILF
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6XJDUFDQH )DUPLQJ 7UDLQLQJ
/KDL 5RRQJ 5XDQJ 6XJDU ,QGXVWU\ 6DNKRQ 1D
NRUQ ZRUNHG WRJHWKHU ZLWK WKH 2IILFH RI &DQH

DQG 6XJDU %RDUG WR WUDQVIHU NQRZOHGJH ROQ
JURZLQJ FDQHV WR RXU SDUWQHUHG FDQH IDUPHUV

SURPRWH JUHVK &DQH &XWWLQJ 5HGXFH

/KDL 5RRQJ 5XDQJ 6XJDU *URXS IRUHVHHYVY WKH HQY
([ KHUHIRUH ZH LQLWLDWHG SURJUDPV WR SURPRWH |
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SURPRWH IUHVK FDQH FXWWLQJ UHGXFH FDQH EXUQL
- 2UJDQL]J]HG VHPLQDUV WR SURPRWH WKH XVDJH RI
- PSOHPHQWHG PHDVXUHV WR UHGXFH FDQH EXUQL
- RITHULQJ KLJKHU SULFH IRU I[UHVK FDQHV YHUVX
- EX\LQJ RI VXJDU FDQH OHDYHYV
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6 XJDU &DQH /HDYHV % X\LQJ 3URJUDP

%»DDQUDL 6XJDU IDFWRU\ RUJDQL]JHG D VXJDU
FDQH OHDYHV EX\LQJ SURJUDP WR IXUWKHU XVH

Lw WR JHQHUDWH HOHFWULFLW\ IRU IDFWRU\ XVDJH
/KH IDFWRU\ RITHUV WR EX\ VXJDU FDQH OHDYHYV

DW EDKW SHU PHWULF WRQQH $OLJQLQJ
ZLWK SWKDLWHRDSRBUFRYEZ 8 FBLP
WR EX\ D WRWDO RI PHWULF WRQQHV RI

VXJDU FDQH OHDYHYV

SKLWVDQXORN 6XJDU RUJDQL]J]HG D VXJDU FDQH
OHDYH EX\LQJ SURJUDP WR IXUWKHU XVH LW WR
JHQHUDWH HOHFWULFLW\ IRU IDFWRU\ XVDJH 1RW
RQO\ GRHV LW KHOS UHGXFH WKH EXUQLQJ RI
VXJDbU FDQH EXW LW DOVR JHQHUDWHY UHYHQXH
IRU WKH FDQH IDUPHUYVY 7KH IDFWRU\ RITHUV WR
EX\ VXJDU FDQH OHDYHYV DW EDKW SHU PHW

ULF WRQQH
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7KDL 5RRQJ 5XDQJ ,QDXND/QWND LI BRWRW\, QGXVWU\ IDFWF
DU IDFWRU\ DUH JXDUDQWHHG ZLWK %RQVXFUR VWD
HFRQRP\ VRFLHW\ DQG HQYLURQPHQW
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(UHH 30DQWLQJ SURMHFW

7KDL 5RRQJ 5XDQJ 6XJDU *URXS ODXQFKHG D WUHH ¢
URQPHQW DURXQG WKH IDFWRU\ DV ZHOO DV LQ WKH
SDWHG LQ ORFDO HYHQWY WR VXSSRUW HQYLURQPHQ

/KDL 5RRQJ 5XDQJ ,QGXVWU\ IDFWRU\ 3KHWFKDEXQ
ODJHV WR SODQW WUHHYVY DW %DQ 7KD /LDQJ 6L YWKH

'D\

%DDQUDL 6XJDU ,QGXVWU\ IDFWRU\ MRLQHG ZLWK
%DDQUDL 'LVWULFW &KLHI 2IILFHU DQG ORFDO JRY
HUQPHQW WR SODQWDWQHBY BWW6LODWKRQJ
WUSBWWDL 7KDQL 3URYLQFH
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7KDL 5RRQJ 5XDQJ ,0GXVWU\ IDFWRU&KBPDSBW WDQEKR
%DQ .XQJ 6L WR SODQW WUHHV DW %DQ 6RQJ 7DR .XV

7KDL 5RRQJ 5XDQJ ,QGXVWU\ IDFWRU&KBDSRY WDQ KR
%DQ .XQJ 6L WR SODQW- $MUHHWRRDBDOVWRNF&D 6DNR

5HOHDVLQJ )LVK

/KDL 5RRQJ 5XDQJ ,QGXVWU\ IDFWRU\ 6DNRQ 1DNKRC
ILVKHVY LOWR WKH ULYHU WR HQKDQFH WKH HFRV\VWHFE
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/KDL S5RRQJ 5XDQJ 6XJDU *URXS IRFXV RQ VAW WI
TXDOLW\ RI OLIH VRFLDO LPSDFWV DQG UHVSR
IROORZ WKH FRQFHSW RI 6 XVWDLQDEOH "HYHOR

WLRQ

/KDL 5RRQJ 5XDQJ 6XJDU *URXS
1DUDGKLZDY 5DMDQDJDULQGUD

<DQQDZD %DQJNRN

/HO
'HEVLWH Z2Z2Z WUUJURXS FRP




